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Advertisement 
 
Request for Proposals (“RFP”) 
PLAN: Charlestown 
 
Contact Information 
Ted.Schwartzberg@boston.gov 
617-918-4230 
 
The Boston Redevelopment Authority d/b/a Boston Planning & Development 
Agency (“BPDA”) by its Interim Chief Procurement Officer is pleased to issue this 
Request for Proposals (“RFP”) for the PLAN: Charlestown planning study 
(hereinafter, “PLAN: Charlestown”) for consulting services to assist in the 
development of a neighborhood plan for the Charlestown neighborhood of Boston. 
 
The BPDA is requesting proposals from respondents that have prior experience 
with mixed-used neighborhood planning processes. The budget for PLAN: 
Charlestown is One Hundred Ninety Thousand Dollars ($190,000.00). The PLAN: 
Charlestown process is anticipated to last twelve (12) months.  
 
RFP Availability: RFP Availability: This RFP package will be available to download 
on the BPDA Procurement Portal free-of charge in digital print form to all interested 
respondents on July 12, 2021, 9:00 A.M at www.bostonplans.org/work-with-
us/procurement. Plan holders shall open and register the information requested for 
“PLAN: Charlestown,” and then follow the prompt to start file download under the 
“Work with Us” tab. If unable to access the RFP package through the BPDA 
Procurement Portal, contact the BPDA Procurement Office at 617-918-5273, or via 
email to BPDA.CPO@boston.gov in order to make alternative arrangements. 
 
 
Proposal Submission Deadline: All responses to this RFP must be returned no later 
than 12:00 noon on August 6, 2021, to: Teresa Polhemus, Secretary, Boston Planning 
& Development Agency, One City Hall Square, Room 910, Boston, MA 02201-1007.  
Fee proposals must be submitted under separate cover and in a sealed envelope. 
Respondents who wish to drop off their respective proposal via courier or in person, 
must follow the operating hours and protocols for public access to City Hall, per 

http://www.bostonplans.org/work-with-us/procurement
http://www.bostonplans.org/work-with-us/procurement
mailto:BPDA.CPO@boston.gov
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guidance posted at the following website: https://www.boston.gov/covid19. Please 
allow time for safety screening at the entrance to City Hall. Absolutely no responses 
will be accepted after the due date and time.   
 
Rule for Award: The resulting contract will be awarded to the responsive and 
responsible respondent meeting the quality requirements, satisfying the minimum 
threshold criteria and submitting the most advantageous proposal, taking into 
consideration the comparative evaluation criteria, and the fee proposal. 
 
Respondents meeting the minimum threshold criteria and quality 
requirements will be interviewed as part of the evaluation process. The BPDA 
reserves the right to reject any or all proposal responses and to waive any 
minor informalities. The award of this contract is subject to approval by the 
Boston Redevelopment Authority Board and is contingent on availability of 
funds.  
 
 
Michelle Goldberg 
Budget Director/Interim Chief Procurement Officer 
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01 Project Description and Background 
 
Introduction  
The Boston Redevelopment Authority, d/b/a Boston Planning & Development 
Agency (the “BPDA”), by its Interim Chief Procurement Officer (“CPO”), is issuing the 
PLAN: Charlestown Request for Proposals (“RFP”) (hereinafter, “PLAN: 
Charlestown”). The BPDA is requesting proposals from respondent(s) (hereinafter, 
“Respondent” or “Respondent(s)”) that have prior experience with mixed-used 
neighborhood planning processes. 
 
The duration of PLAN: Charlestown shall not exceed twelve (12) months. 
 
The resulting contract will be awarded to the responsive and responsible 
Respondent meeting the quality requirements, satisfying the minimum threshold 
criteria and submitting the most advantageous proposal, taking into consideration 
the comparative evaluation criteria, and the fee proposal.  
 
Background/Overview 
The BPDA seeks a consultant, or consultant team, to collaborate with BPDA staff in 
the production of a plan for the future of the Charlestown neighborhood. Guided 
by Imagine Boston 2030, this planning process seeks to preserve, enhance, and 
grow Charlestown in an inclusive manner. 
 
Goals 
Guided by Imagine Boston 2030, Boston’s first citywide plan in 50 years, and 
community stakeholders, PLAN: Charlestown seeks to determine how to 
accommodate new contextually appropriate growth while preserving the character 
of its older residential districts. 
 
The planning process will build on the findings of Imagine Boston 2030 (2017), 
Coastal Resilience Solutions for Charlestown Phase I (2017), Coastal Resilience 
Solutions for Charlestown Phase II (ongoing), the Sullivan Square Disposition Plan 
(2013), and the Lower Mystic Regional Working Group report (2019). To address 
climate resilience topics, PLAN: Charlestown will incorporate the findings and 
recommendations of Coastal Resilience Solutions for Charlestown Phases I and II 
(see Exhibit I), as well as the ongoing Boston Urban Forest Plan. Accordingly, this 
scope of work should not replicate the work of Coastal Resilience Solutions for 
Charlestown Phases I and II, nor the Boston Urban Forest Plan. 
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Diversity, Equity, and Inclusion Project Goals 
The planning process will seek to identify opportunities to ameliorate existing 
inequalities, and areas in which planning work might result in unintended negative 
policy consequences. The selected consultant will work with BPDA staff and 
neighborhood stakeholders to identify subject areas in the process that present 
opportunities to address equity challenges and opportunities. The process will be 
guided by equity considerations that include, but are not limited to, improving 
housing and job opportunities, improving accessibility and quality of public open 
space, and ensuring equality in the provision of mobility infrastructure. 
 
Resource Allocation Schedule Breakdown 
The technical proposal (hereinafter, the “Technical Proposal”) shall include a 
“Resource Allocation Breakdown Spreadsheet,” without billable rates. The Resource 
Allocation Breakdown Spreadsheet, shall be submitted as part of Exhibit B – 
Request for Proposals Form, attached hereto and incorporated by reference. The 
Resource Allocation Breakdown Spreadsheet is subject to comparative evaluation 
and will be part of the plan of service of the selected Respondent.  
 
Funding 
The total budget for PLAN: Charlestown shall not exceed One Hundred Ninety 
Thousand Dollars ($190,000.00). Proposals should set forth a plan for how the 
scope of services (the “Scope of Services”) will be satisfied within this budget. The fee 
proposal (hereinafter, the “Fee Proposal”) shall include the name, role, 
function/discipline/title of Respondent team members. 
 
Billing and payment shall be tied to an agreed upon completion of deliverables, as 
described in this RFP, rather than by hourly rates. Deliverables may be divided into 
up to four sub-deliverables by the Respondent, with partial payment upon 
completion of: 25% of a deliverable, 50% of a deliverable, 75% of a deliverable, and 
100% of a deliverable. If the Respondent wishes to divide a deliverable into sub-
deliverables, the contract with the selected Respondent shall outline the specific 
scope and milestones for completion of and payment for sub-deliverables. The 
selected respondent may, upon mutual agreement with the BPDA, redefine the 
content required for deliverables during the course of the planning process. 
 
Estimated Budget Allocation – Budget Management Plan 
Respondent(s) shall submit a budget management plan detailing how it plans to 
budget for each task included in the Scope of Services. The budget management 
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plan shall not reference any fee, spends, or expenses. It shall be presented in terms 
of percentage allocated toward each task in conformance with the Scope of 
Services requirements. The budget management plan shall be part of the Fee 
Proposal.  
 
Location 
One of the City’s oldest neighborhoods, Charlestown is a historic waterfront 
community nestled between Boston’s Inner Harbor and the Mystic River. At 1.34 
square miles, Charlestown is home to a variety of land uses, including a working 
waterfront, an emerging mixed-use district in Sullivan Square, and the primarily 
residential original peninsula. Its walkable street network, collection of parks and 
open space, and close proximity to Downtown Boston and other nearby job centers 
in Somerville, Cambridge, Medford, and Everett make it an attractive place for 
people to live, work, and play. 
 
The study area is the neighborhood of Charlestown, as identified on the map in 
Exhibit J. Initial broad subareas have been determined through prior community 
engagement efforts. These subareas (identified on the map in Exhibit K) are defined 
as: 
Sub-Area 1: The “Original Peninsula” and “Lost Village” 
Sub-Area 2: Rutherford Avenue corridor 
Sub-Area 3: Sullivan Square 
 
The Charlestown Navy Yard (see the map in Exhibit J) has been the focus of extensive 
planning over recent years, which culminated in the Charlestown Navy Yard Master 
Plan. For this reason, this geography is excluded from this scope. Because PLAN: 
Charlestown will consider how the Charlestown Navy Yard relates to the rest of the 
neighborhood, PLAN: Charlestown will dovetail with the Charlestown Navy Yard 
Master Plan rather than replace or update it. Similarly, because the Boston Housing 
Authority property known as Bunker Hill Housing has been the subject of a recent 
extensive development review process, PLAN: Charlestown will dovetail with the 
development plan for this property, rather than replace or update it. 
 
Community Outreach & Civic Engagement 
The BPDA does not seek consultant assistance with community engagement. The 
BPDA’s staff Community Engagement Manager will organize all public meetings 
associated with the process, including regular meetings of the 23-person Advisory 
Group, public workshops, and additional meetings focused on more narrow 
planning topics. 
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The selected Respondent shall attend and present at up to five public meetings on 
urban design and transportation topics to be held at significant milestones in the 
project. (The selected Respondent may elect to staff additional public meetings at 
their own expense.) 
 
The selected Respondent shall work closely with BPDA staff to ensure the work 
responds to and incorporates stakeholder input. This will include a biweekly check-
in call with the BPDA Planning Project Manager to ensure milestones are met 
promptly. The selected Respondent should plan to meet for three to four longer 
charette-style working sessions with select members of the BPDA’s core PLAN: 
Charlestown team. One of these working sessions will be dedicated to addressing 
how the Respondent’s deliverables effectuate the BPDA’s equity goals, as outlined in 
Task 4. 
 
Interdepartmental and Inter-Agency Coordination 
The BPDA will work closely with the City of Boston (hereinafter, the “City”) and other 
public agencies noted in this RFP to ensure that work associated with PLAN: 
Charlestown is aligned with the goals and objectives of the related planning initiatives 
enumerated earlier. The BPDA will coordinate feedback from those agencies and the 
City and periodically include other agencies in scheduled meetings with the selected 
Respondent. 
 
Project Management 
PLAN: Charlestown will be managed by the BPDA Planning Project Manager. The 
Planning Project Manager will coordinate all communication between the selected 
Respondent and BPDA staff. The selected Respondent shall be in contact with the 
BPDA on a biweekly basis to ensure coordination and integration of all tasks 
associated with PLAN: Charlestown. 
 
The selected Respondent shall use graphic styles and templates established by the 
BPDA and consistent with previous planning documents. 
 
Deliverables Format 
All deliverables must be submitted in original, editable file formats, with the final 
work product being the full text and graphics for each plan document chapter. The 
layout and production of the plan document will be completed by BPDA staff. 
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All deliverables shall be the property of the BPDA. Billing shall be tied to the delivery 
of deliverables, as described in this RFP, rather than by hourly rates.  
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02 Scope of Services  
 
Scope Description 
Respondent(s) are asked to review the outlined “Scope of Services” and prepare a 
written response to the RFP that conveys their qualifications, provides relevant 
project experience, demonstrates the ability to engage the public through 
discussion and presentation, and shows how the Respondent would approach this 
initiative through the plan of service. 
 
The Respondent shall submit an adequately detailed plan explaining how the Scope 
of Services will be accomplished (otherwise known as a “Plan of Service.”)  This Plan 
of Service shall include a plan for involvement of staff for each task, a draft work 
plan for the process, and a draft schedule.  
 
The ordering of the following tasks and deliverables is not intended to imply a 
preferred sequence of work. The BPDA permits Respondents to develop their own 
iterative work plan for the planning process. 
 
PLAN: Charlestown deliverables must be completed within twelve (12) 
months of contract execution. 
 
Tasks and Deliverables 

1. Urban Design 
The selected Respondent will work with BPDA staff to advance the urban design 
framework and alternate buildout scenarios (draft scenarios to be provided by the 
BPDA) and develop urban design guidelines, based on community input.  
 
The BPDA will draft the final updated zoning and urban design guidelines, based on 
the work of the Respondent.  
  
Task 1a: Updates to Urban Design Guidelines for Sub-Area 1 (see Exhibit K) 
The selected Respondent shall review and provide recommended updates to the 
text of Revitalizing Older Houses in Charlestown. (These recommendations will be 
used to inform work by the BPDA, City of Boston, and community stakeholders on 
regulatory updates designed to preserve the historic elements of Sub-Area 1.) The 
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BPDA will provide stakeholder input from past and ongoing public engagements to 
inform the selected Respondent’s work on this task.  
  
Deliverable 1a: Recommended Text Updates to Revitalizing Older Houses in 
Charlestown  
The selected Respondent shall recommend updates to the text (i.e., not the 
graphics) of Revitalizing Older Houses in Charlestown 
(http://bit.ly/OlderHouses02129). The Respondent will provide these as a text file. 
 
Task 1b: Refined Urban Design Framework and Build-Out Scenarios for the Sub-
Areas 2 and 3 (see Exhibit K) 
For the Rutherford Avenue corridor and Sullivan Square (Sub-Areas 2 and 3), the 
Respondent will refine the initial draft urban design framework and buildout 
scenarios provided by the BPDA (as noted above). 
 
The selected respondent shall analyze the impacts and benefits of two to three 
draft build-out scenarios, for discussion with the BPDA and the community.  
 
Analysis should consider, but is not limited to:  

● Increasing the quantity of and access to public and publicly-accessible 
open space;  

● Increasing housing opportunities, across a range of incomes; 
● Increasing employment opportunities for local stakeholders; 
● Improving neighborhood amenities;  
● Impacts to the existing and future multimodal transportation network (in 

conjunction with the Mobility tasks);  
● Compatibility with the 25% redesign for Rutherford Avenue; 
● Advancing goals of the completed Coastal Resilience Solutions for 

Charlestown Phases I and II; 
● Additional environmental impacts such as daylight and shadows on open 

space and the public realm;  
● Preserving view corridors, in particular views to the water, historic 

landmarks, and squares/open spaces; and  
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● Furthering neighborhood planning goals established through BPDA-led 
stakeholder engagement events.  

 
Deliverable 1b 
Refine urban design framework and two to three buildout scenarios of Sub-Areas 2 
and 3 for discussion with the community. The file format(s) for this deliverable will 
be determined in conjunction with BPDA staff. In addition, provide an analysis of 
impacts and benefits of the buildout scenarios, in written and graphic format. 

● Refined urban design framework and two to three buildout scenarios for 
discussion with the community. The file format(s) for this deliverable will be 
determined in conjunction with BPDA staff. 

● Analysis of impacts and benefits of the buildout scenarios, in written and 
graphic format. 

 
Task 1c: Refine Preferred Scenario for Sub-Areas 2 and 3 
Following discussion with the community and the BPDA about the buildout 
scenarios, the selected Respondent shall identify a preferred build-out scenario and 
refine it. 
 
Deliverable 1c 
Based on community feedback, the Respondent will recommend and refine two 
preferred build-out scenarios Sub-Areas 2 and 3 for discussion with the community. 
The file format(s) for this deliverable will be determined in conjunction with BPDA 
staff. 
 
Task 1d: Develop Urban Design Guidelines for Sub-Areas 2 and 3  
Working with the BPDA and guided by community feedback, the selected 
Respondent shall develop urban design guidelines for Sub-Areas 2 and 3, and 
provide graphics to support communication of these guidelines. Recommendations 
should include guidelines for overall heights, massing, key view corridors, and 
strengthened open space and pedestrian connections, among other 
considerations.  
  
Deliverable 1d: Urban Design Guidelines for Sub-Areas 2 and 3 
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Written and graphic urban design guidelines for Sub-Areas 2 and 3, including files in 
their original formats in a style to be determined in collaboration with the BPDA. 
Guidelines should include relevant illustrated diagrams and plans showing 
proposed dimensional requirements, including lot coverage percentages, open 
space guidelines, active street frontages, setbacks, step backs, etc., presented in a 
form that is usable as the basis for rezoning of the area.  
 

2. Mobility 
The selected Respondent shall review and help refine the multi-modal network 
created by the BPDA in the above referenced conceptual framework, and make 
recommendations to further improve mobility in Sub-Areas 2 and 3. 
 
Task 2a: Capacity Analysis Assistance 
Review of previously completed multi-modal network capacity analyses, including 
regional modeling work completed by the Boston Region Metropolitan Planning 
Organization Central Transportation Planning Staff (CTPS) through the Lower Mystic 
Regional Working Group; traffic analysis completed by the City of Boston’s 
Rutherford Avenue/Sullivan Square redesign; transportation impact analyses 
completed by development teams through recent Article 80 permitting processes. 
The BPDA does not seek consultant assistance building new network models; 
rather it requires a thorough knowledge of recent capacity analyses to understand 
and identify capacity challenges and constraints to inform this work going forward. 
 
Deliverable 2a: Peer Review of New Transportation Analyses 
It is anticipated that additional transportation analysis will be conducted as the 
PLAN: Charlestown work progresses, whether by private development teams, the 
City’s ongoing design of Rutherford Avenue, or by BPDA partners such as 
MBTA/MassDOT through the Bus Network Redesign or Silver Line Extension Study. 
Providing review and understanding of any new network changes and analyses will 
be important to inform the PLAN: Charlestown work. 
 
Task 2b: Enhanced Mobility 
Make recommendations to improve mobility within Sub-Areas 2 and 3, and from 
these sub-areas to the surrounding neighborhood, city, and region. 
 
Deliverable 2b: Enhanced Mobility Recommendations 
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For Sub-Areas 2 and 3, review the BPDA’s recommendations for new streets and 
connections (based on Boston's Complete Streets typologies), and make 
recommendations for enhancements to the multi-modal network. 
 

3. Financial Analysis 
The selected Respondent will work with BPDA staff to determine the incremental 
value created by zoning changes following from the planning process. The 
increment of value shall be measured as the delta between the residual value of 
land developed in accordance with current zoning, and the residual value of land 
developed in accordance with future dimensional guidelines provided by the BPDA. 
 
The selected Respondent is not expected to present financial analysis deliverables 
at public meetings. (However, the selected Respondent may elect to staff such 
public meetings at their own expense.) 
 
Task 3a: Public Value Creation 
Develop a financial model to quantify the value share that could be set aside for 
public goods as a result of changes to zoning in Sub-Areas 2 and 3. 
 
Deliverable 3a: Public Value Creation Analysis 
The BPDA will provide three development scenario archetypes. For each, the BPDA 
will provide a current as-of-right scenario, and a proposed future as-of-right 
scenario that specifies: height, lot coverage, FAR, parking ratio, and use. For each 
archetype, the selected Respondent will determine the incremental increase in 
residual land value created by proposed regulatory changes. The selected 
Respondent will also advise the BPDA on public goods (e.g. income-restricted 
housing, transportation improvements, etc.) that could be funded by this increment 
of value. 
 
Task 3b: Public Land Value 
Provide an estimated market value analysis of the public land parcels in Sub-Areas 
2 and 3 to inform the potential for the provision of public goods. 
 
Deliverable 3b: Public Land Valuation 
Provide an estimated market value analyses of the BPDA, City of Boston, and MBTA 
owned properties identified in Sub-Areas 2 and 3. (Note: independent appraisals of 
these properties shall be performed as necessary at a future date). After an 
estimated fee simple value of these properties is established, provide an estimate 
of how much public value could be created for developing these properties at a 
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discounted land acquisition price in order to create the same types of public goods 
modeled in task 3a.   
 
Task 3c: Disposition Strategy Assessment 
Assess the strengths and weaknesses of a master developer approach to the 
development of publicly-owned parcels in Sullivan Square identified in Exhibit M. 
 
Deliverable 3c: Disposition Strategy Whitepaper 
For the publicly-owned property in Sullivan Square identified in Exhibit M, provide a 
white paper analyzing the strengths and weaknesses of a master developer 
approach to disposal and development of publicly-owned property versus 
independent development of each publicly-owned parcel.  (Note: this analysis 
should be a fast and light general overview of the trade-offs of each approach, not 
a thorough analysis of the strengths and weaknesses of each parcel.) 
 
4. Diversity, Equity, and Inclusion 
The selected Respondent will work with BPDA staff to assess how their 
recommendations and deliverables advance a neighborhood plan that is grounded 
in equity and inclusion. The selected Respondent’s work product is expected to put 
forward planning and resource allocation recommendations in a manner that 
creates more equitable policies and programs. 
 
Task 4a: Equity Impact Assessment 
Assess the impacts of how different demographic, racial, and ethnic groups will 
likely be affected by selected Respondent’s planning recommendations and 
deliverables. 
  
Deliverable 4a: Equity Impact Assessment Memo 
Provide a memo that analyzes the potential racial barriers, bias, and impacts of the 
Respondent’s preferred development scenario (deliverable 1C), design guidelines 
(deliverable 1D), enhanced mobility recommendations (deliverable 2B), and 
disposition strategy (deliverable 3C). The report must include, but is not limited to, 
an analysis of demographic, social, economic, and housing conditions and trends, 
as well as identification of potential measures that may address any identified 
disparities or displacement risk. 
 
BPDA-Provided Resources 
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The selected Respondent will be provided with (and is not expected to replicate) the 
following assets. (The BPDA can provide other geospatial and demographic data as 
requested by the selected Respondent.) 

● A summary of relevant research conducted by the BPDA; 
● The current BPDA design guideline document for Sub-Area 1, known as 

Revitalizing Older Houses in Charlestown (http://bit.ly/OlderHouses02129) 
● Conceptual transportation and open space networks for Sub-Area 2 and Sub-

Area 3, created by the BPDA; 
● Several draft build-out scenarios, created by the BPDA; 
● A summary of relevant BPDA, City of Boston, the Massachusetts Department 

of Transportation, Massachusetts Bay Transportation Authority (“MBTA”), 
Central Transportation Planning Staff (“CTPS”), and Lower Mystic Regional 
Working Group transportation data and transportation plans; 

● Parcel plans for public land in Sullivan Square; 
● A summary of all relevant BPDA and City of Boston climate resilience plans; 
● Current zoning; and 
● Current land use and ownership data. 

 
Time of Performance 
The Respondent is advised that time is of the essence with respect to the 
performance of the services. The duration of the service performance shall not 
exceed twelve (12) months from the date of contract execution. It is further 
required that the selected Respondent be available to commence performance 
from the date of full contract execution. 
 
Deliverable Format 
All deliverables must be submitted in original, editable file formats and final, 
presentation file formats. All deliverables shall be the property of the BPDA. 
 
All deliverables shall be the property of the BPDA. Billing shall be tied to the delivery 
of deliverables, as described in this RFP, rather than by hourly rates.  
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03 Proposal Submission Requirements 
 
RFP Schedule 
 
Issue Date 7/12/21 
Pre-Submission Conference  7/26/21 
Deadline for Questions 7/28/21 
Response to Questions  8/1/21 
Proposals Due  8/6/21 
Interview Week of 8/16/21 

 
RFP Package Details 
  
RFP Availability: RFP Availability: This RFP package will be available to download 
on the BPDA Procurement Portal free-of charge in digital print form to all 
interested respondents on July 12, 2021, 9:00 A.M at www.bostonplans.org/work-
with-us/procurement. Plan holders shall open and register the information 
requested for “PLAN: Charlestown” and then follow the prompt to start file 
download under the “Work with Us” tab. If unable to access the RFP package 
through the BPDA Procurement Portal, contact the BPDA Procurement Office at 
617-918-5273, or via email to BPDA.CPO@boston.gov in order to make alternative 
arrangements. 
 
A virtual pre-submission conference will be held on July 26, 2021 at 1:00 P.M. 
using the following link: https://bit.ly/charlestownrfpconference 
After registering, interested attendees will receive a confirmation email containing 
information about joining the meeting. Participation at the pre-submission 
conference is optional; however, all respondents are strongly encouraged to attend. 
 
Proposal Submission Deadline: All responses to this RFP must be returned no 
later than 12:00 noon on August 6, 2021, to: Teresa Polhemus, Secretary, Boston 
Planning & Development Agency, One City Hall Square, Room 910, Boston, MA 
02201-1007.  Fee proposals must be submitted under separate cover and in a 
sealed envelope. Respondents who wish to drop off their respective proposal via 
courier or in person, must follow the operating hours and protocols for public 
access to City Hall, per guidance posted at the following website: 
https://www.boston.gov/covid19. Please allow time for safety screening at the 

http://www.bostonplans.org/work-with-us/procurement
http://www.bostonplans.org/work-with-us/procurement
mailto:BPDA.CPO@boston.gov
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entrance to City Hall. Absolutely no responses will be accepted after the due date 
and time. 
 
Complete submissions, including each separate sealed envelopes, should be 
addressed as follows: 
 

TO:   Teresa Polhemus 
Secretary 
Boston Planning & Development Agency 
One City Hall Square, Room 910 
Boston, MA 02201-1007 

 
LATE SUBMISSIONS SHALL BE REJECTED. 
 
Proposal Format 
 
Each Respondent must submit one (1) original Technical Proposal and three (3) 
copies of the Technical Proposal (without Fee Proposal). Additionally, each 
Respondent must submit one (1) electronic version of the Technical Proposal 
(without Fee Proposal) on one (1) portable data storage device (e.g. USB flash 
memory drive.) The original, along with the three (3) copies of the Technical 
Proposal (without Fee Proposal), and the electronic version of the Technical 
Proposal (without Fee Proposal) shall be submitted in a sealed envelope no later 
than 12:00 noon on August 6, 2021.  
 
Each Respondent must also submit one (1) original Fee Proposal and three (3) 
copies, using the Respondent Fee Proposal Form provided in Exhibit G, in a 
separate sealed envelope no later than 12:00 noon on August 6, 2021. Additionally, 
Respondent must submit one (1) electronic version of the Fee Proposal (without 
Technical Proposal) on one (1) portable data storage device (e.g. USB flash memory 
drive.) The original along with the three (3) copies of the Fee Proposal (without 
Technical Proposal), and the electronic version of the Fee Proposal (without 
Technical Proposal) shall be submitted in a sealed envelope.  
 
The Technical Proposal and Fee Proposal shall be submitted in separate sealed 
envelopes. 
 
Technical Proposal  
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The Technical Proposal, included in a separate sealed envelope, shall be labeled as 
follows: 
 

FROM:  Respondent’s name and address 
RE:  Technical Proposal for the PLAN: Charlestown RFP  
 

Technical Proposals shall include the following information and documentation: 
 

1. Letter of introduction and the Respondent’s approach to the project; 
a. Introduce the Respondent and provide a statement of the Respondent’s 

approach to the performance of the services; and 
b. This statement should clearly demonstrate the respondent’s 

understanding of the requirements of this RFP and the scope of 
services.  This statement should identify proposed frequency      of 
meetings with BPDA staff     .      

2. Resumes and project experience of each member of PLAN: Charlestown; 
3. The Respondent should include their Plan of Service for carrying out the Scope 

of Services set forth in Section 02. This Plan of Service should describe the 
approach to the entire process, including the roles of any sub-consultants. The 
Respondent should demonstrate a thorough understanding of the Scope of 
Services and the expertise and capacity to conduct the process as outlined in 
the Scope of Services. The Plan of Service shall not include any fee or pricing 
information. Any fee or pricing information inserted in the Plan of Service 
shall result in an automatic rejection of the Respondent proposal response. 

a. Describe in detail how the Respondent proposes to carry out the tasks 
defined in Section 02 Scope of Services that will best enable the BPDA 
to obtain the desired work products; 

b. For each task, describe in detail the Respondent’s Plan of Services 
which shall include a plan for involvement of staff and staff hours for 
each task, an estimate of the amount of time required in preparation 
and development, a draft work plan for the entire PLAN: Charlestown 
process, and a draft schedule; 

i. Please refer to the Resources Allocation Schedule 
Breakdown Spreadsheet included at the end of Exhibit B 
Request for Proposal Form. The completed spreadsheet 
shall be submitted with the Technical Proposal; and 

ii. The breakdown of the allocation of resources and 
schedule shall be evaluated accordingly; 
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b. Describe the role of each Respondent team member, and other 
potential agencies or constituents, as applicable;  

2. A schedule outlining PLAN: Charlestown Services milestones; 
3. Evidence of availability of Workmen Compensation and Employers Liability 

Insurance in the Statutory Limits; a minimum Comprehensive General Liability 
Limits of $1,000,000 per occurrence and $2,000,000 in the aggregate; and 
minimum of Professional Liability Insurance in the amount of One Million 
Dollars ($1,000,000); 

4. The Statement of Respondent Qualifications completed in full and signed by 
the Respondent (Exhibit A); 

5. Completed Request for Proposal Form (Exhibit B); 
a. Business information has been provided (following signature section on 

Request for Proposal Form) 
6. Certificate of Authority (Exhibit C); 

a. To address challenges related to COVID-19, the BRA will accept a 
Certificate of Authority without the corporate seal in the event a 
contractor is unable to access one. 

7. Completed Certificate of Compliance with Laws (Exhibit D); 
8. Completed Non-Discrimination and Affirmative Action Affidavit (Exhibit E); and 
9. Completed Non-Collusion Affidavit (Exhibit F). 
10. Completed  

 
Respondents are informed that the Commonwealth of Massachusetts authorizes 
virtual notarization of documents as a measure to address challenges related to 
COVID-19. Please refer to the link below for further information on Chapter 71 of the 
Acts 2020. 

11. AN ACT PROVIDING VIRTUAL NOTARIZATION TO ADDRESS CHALLENGES 
RELATED TO COVID-19. 

 
Fee Proposal 
 
Fee Proposals shall include the following information and documentation contained 
in Exhibit G, in a separated sealed envelope including: 
 

● The Fee Proposal Form; and   
● Completed Fee Proposal Spreadsheet.  

 
The Fee Proposal, shall be labeled as follows: 
 

https://malegislature.gov/Laws/SessionLaws/Acts/2020/Chapter71
https://malegislature.gov/Laws/SessionLaws/Acts/2020/Chapter71
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FROM:  Respondent’s name and address 
RE:  Fee Proposal for the PLAN: Charlestown RFP  

 
The total budget for PLAN: Charlestown is One Hundred Ninety Thousand Dollars 
($190,000.00). The Fee Proposal Form should be based upon an amount equal to the 
Respondent’s proposed hourly rate for each person or job level multiplied by an 
estimate of hours the Respondent expects will be required in connection with the 
performance of services, plus the Respondent’s estimated expenses.  

 
Interview 
All Respondents who are deemed to have met the Minimum Threshold 
Requirements and the Quality Requirements set forth in Section 04 of the RFP will 
be interviewed. Interviews are a component of the evaluation and selection criteria 
and will be mandatory for any Respondents wishing to be considered for the 
resulting contract award.  
 
Interviews will take place the week of August 16, 2021. Interviews will be remote 
using a video conference technology. The BPDA will notify all qualified 
Respondent(s) by 5:00 P.M. on August 11, 2021 to schedule the date, time, and 
logistics for the interview. Should the BPDA need to alter these dates, all impacted 
Respondents will be notified directly no less than twenty-four (24) hours in advance. 
 
Questions & Addenda 
 
All general questions should be directed to: 1) the Procurement Office e-mail at 
BPDA.CPO@boston.gov; and 2) Ted Schwartzberg at 
Ted.Schwartzberg@boston.gov. When emailing, “PLAN: Charlestown RFP Question” 
should be the subject line.  
 
All questions must be submitted by July 28, 2021. Responses to questions will be 
distributed on/before August 2, 2021. Any questions submitted after July 28, 2021 
shall not be answered.   
 
Answers to Respondent questions will be in the form of an addendum to the RFP 
and, when issued, will be posted on the BPDA website 
http://www.bostonplans.org/work-with-us/procurement and emailed to registered 
plan-holders.  All such addenda shall become part of the RFP and all Respondents 
shall be bound by such addendum, whether or not received by the Respondents.  
 

mailto:BPDA.CPO@boston.gov
http://www.bostonplans.org/work-with-us/procurement
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The BPDA shall not be responsible for, and no Respondent may rely upon or use as 
the basis of a claim against the BPDA, any instruction, information, explanation, 
clarification, or the like, concerning or relating to the RFP rendered in any fashion 
except as an addendum issued to the RFP. 
 
Consultant Contract 
 
The selected Respondent shall be expected to execute the Draft Consultant Services 
Contract attached hereto as Exhibit H.   
 
Withdrawal of Proposals  
 
Prior to the time set for proposal opening, proposals may be corrected, modified or 
withdrawn upon written request with original signature of an authorized 
representative of the Respondent.  A proposal may be withdrawn after it has been 
opened only if a mistake is clearly evident on the face of the document, but the 
intended correct answer is not evident.  If a mistake and the intended result are 
clearly evident on the face of the proposal, the BPDA will make the correction and 
notify the Respondent in writing.   
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04 Minimum Threshold Requirements and Quality 
Requirements 
 
In order to be eligible for award of the contract for PLAN: Charlestown, Respondents 
must demonstrate that they are responsive and responsible by meeting the 
Minimum Threshold Requirements and Quality Requirements set forth below.  
Respondent proposals meeting both the Minimum Threshold Requirements and the 
Quality Requirements will be evaluated as set forth in Section 05 Comparative 
Evaluation Criteria.   
 
Minimum Threshold Requirements 
 
The BPDA will conduct a preliminary/initial review to ensure compliance with the 
following Minimum Threshold Requirements:  
 

● Respondent submitted all required documentation;  
● Respondent submitted its proposal on time as indicated in this Section 03 of 

the RFP;  
● Respondent demonstrates adequate financial resources to ensure ability to 

complete the PLAN: Charlestown process, demonstrated by submittal of most 
recent audited financial statements and operating budgets. 

 
Quality Requirements 
 
Respondents wishing to be considered for contract award under this RFP shall also 
meet the Quality Requirements listed below.  To meet the Quality Requirements, 
the Respondent(s) shall be required to have knowledge and experience in the 
following areas: 

● Urban design 
● Urban mobility 
● Financial analysis 
● Diversity, equity, and inclusion considerations in neighborhood planning  
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05 Comparative Evaluation Criteria 
 
All Respondents determined to have met the Minimum Threshold Requirements 
and Quality Requirements outlined in Section 04 shall be evaluated in accordance 
with the following categories: 
 

1. Respondent Team 
2. Approach to Process and Management 
3. Content 
4. Allocation of Resources and Schedule 
5. Respondent Interview 

 
For each of the evaluation criterion, a rating of highly advantageous, advantageous, 
or not advantageous will be assigned to each responsive and responsible 
Respondent. The ratings for each evaluation criterion will be used to assign a 
composite rating for each proposal.  
 
CRITERIA RATING DESCRIPTION 
 
1. Respondent Team 
 
Project Manager Qualifications 

a) HIGHLY ADVANTAGEOUS when it has been determined that the Respondent 
has assigned a highly qualified project manager to this Study with the 
qualifications and a demonstrated track record of bringing similar projects to 
fruition.  

b) ADVANTAGEOUS when it has been determined that the Respondent has 
assigned a qualified project manager to this Study with a demonstrated track 
record of bringing similar projects to fruition. 

c) NON-ADVANTAGEOUS when it has been determined that the Respondent 
has not assigned a project manager to this Study with the qualifications or 
track record of bringing similar projects to fruition. 

 
Project Team Qualifications and Experience  

a) HIGHLY ADVANTAGEOUS when it has been determined that the Respondent: 
i) demonstrates possesses very strong oral, written and graphic 
communication skills; ii) has significant experience completing Studies of 
similar scope and scale with extremely thoughtfully, imaginatively and 
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efficient outcomes; iii) project team is of optimal size, skill and experience for 
the Study; iv) significant experience working with public sector clients, 
community‐based organizations, institutions and business owners in a public 
participation process; and v) significant experience producing a 
neighborhood plan. 

b) ADVANTAGEOUS when it has been determined that the Respondent: i) 
demonstrates adequate written and graphic communication skills; ii) has 
sufficient experience completing Studies of similar scope and scale 
thoughtfully, imaginatively and efficiently; iii) project team is of adequate 
size, skill and experience for the Study; and iv) adequate experience working 
with public sector clients, community‐based organizations, institutions and 
business owners in a public participation process. 

c) NON-ADVANTAGEOUS when it has been determined that the Respondent: i) 
does not demonstrate adequate oral, written and graphic communication 
skills; ii) lacks significant experience realizing Studies of similar scope and 
scale thoughtfully, imaginatively and efficiently; iii) project team is of 
insufficient size, skill and experience for the Study; or iv) lacks experience 
working with public sector clients, community‐based organizations, 
institutions and business owners in a public participation process. 

 
 
2. Approach to Process and Management  
 

a) HIGHLY ADVANTAGEOUS when it has been determined that the proposal 
outlines a very well‐conceived and organized work plan, structure, and 
staffing plan to meet project goals and milestones outlined in the RFP.   

b) ADVANTAGEOUS when it has been determined that the proposal outlines a 
well‐conceived and organized work plan, structure, and staffing plan to meet 
project goals and milestones outlined in the RFP.  

c) NON-ADVANTAGEOUS when it has been determined that the proposal 
outlines lacks a well‐conceived and organized work plan, structure, and 
staffing plan to meet project goals and milestones outlined in the RFP.  

 
3. Content 
 

a) HIGHLY ADVANTAGEOUS when it has been determined that the 
Respondent’s approach to the project includes: i) a very clear and 
comprehensive understanding of the technical and/or policy questions 
associated with the Study along with a very reasonable, thoughtful, and 



  

BOSTON PLANNING & DEVELOPMENT AGENCY  26 
 

imaginative comprehensive strategy to address those questions; and ii) 
demonstrates that they have already begun to understand very well and 
have begun to show how they would tackle all some of the key challenges of 
the study.   

b) ADVANTAGEOUS when it has been determined that the Respondent’s 
approach to the project includes: i) a clear understanding of the technical 
and/or policy questions associated with the Study along with a reasonable, 
thoughtful, and imaginative comprehensive strategy to address those 
questions; and ii) demonstrates that they have begun to understand and 
show how they would tackle some of the key challenges of the study.  

c) NON-ADVANTAGEOUS when it has been determined that the Respondent’s 
approach to the project does not include: i) a clear understanding of the 
technical and/or policy questions associated with the Study, nor does it 
reflect a reasonable, thoughtful, and imaginative comprehensive strategy to 
address those questions; or ii) fails to demonstrate that they have already 
begun to understand and show how they would tackle some of the key 
challenges of the study.  

 
4. Allocation of Resources and Schedule 
 

a) HIGHLY ADVANTAGEOUS when it has been determined that the proposal: 
allocates more than sufficient staffing plan and other resources and 
appropriate schedule to match the needs and demands of the Study.  

b) ADVANTAGEOUS when it has been determined that the proposal allocates 
sufficient staffing and other resources and appropriate schedule to match 
the needs and demands of the Study.  

c) NON-ADVANTAGEOUS when it has been determined that the proposal fails 
to allocate sufficient staffing and other resources and appropriate schedule 
to match the needs and demands of the Study. 

 
a)       

 
5. Respondent Interview 
 

a) HIGHLY ADVANTAGEOUS when it has been determined: that the Respondent 
team: i) is very well prepared, as demonstrated through clear, articulate, and 
succinct remarks reflecting a strong understanding of the Scope of Services 
as well as strong team qualifications and experience; ii) Respondent 
demonstrates strong understanding of local context and issues; iii) the 
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Respondent’s project manager demonstrates a high capacity to manage the 
project team by articulating relevant ideas, assuming a strong leadership role 
during the presentation, facilitating an open and participatory discussion 
among team members, and referring questions appropriately to subject 
matter experts on the team; iv) key team members contribute substantially 
to the presentation and discussion, demonstrating considerable appropriate 
knowledge, skills and experience and offering relevant and thoughtful 
remarks during the presentation and discussion; and v) the presentation and 
discussion are extremely lively and engaging.   

b) ADVANTAGEOUS when it has been determined the Respondent team: i) is 
prepared, as demonstrated through clear, articulate, and succinct remarks 
reflecting a reasonable understanding of the Scope of Services as well as 
adequate team qualifications and experience; ii) Respondent demonstrates a 
reasonable understanding of local context and issues; iii) the Respondent’s 
project manager demonstrates a reasonable capacity to manage the project 
team by articulating relevant ideas, assuming a leadership role during the 
presentation, facilitating an open and participatory discussion among team 
members, and referring questions appropriately to subject matter experts on 
the team; iv) key team members contribute to the presentation and 
discussion, demonstrating reasonable  knowledge, skills and experience and 
offering relevant and thoughtful remarks during the presentation and 
discussion; and v) the presentation and discussion are lively and engaging.   

c) NON-ADVANTAGEOUS when it has been determined the Respondent team: i) 
is not well prepared, failing to provide clear, articulate, and succinct remarks 
reflecting a good  understanding of the Scope of Services or adequate team 
qualifications and experience; ii) Respondent fails to demonstrate strong 
understanding of local context and issues; iii) the Respondent’s project 
manager fails to demonstrate a the ability to manage the project team by 
articulating relevant ideas, assuming a leadership role during the 
presentation, facilitating an open and participatory discussion among team 
members, or referring questions appropriately to subject matter experts on 
the team; iv) key team members do not contribute meaningfully to the 
presentation and discussion, nor do they demonstrate appropriate 
knowledge, skills and experience or offer relevant and thoughtful remarks 
during the presentation and discussion; or v) the presentation and discussion 
are not at all lively and engaging.  
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06 Rule for Award and Consultant Selection  
 
Immediately following the proposal submission deadline, all proposals will be 
opened and the names of Respondents will be read aloud. All proposals will be 
reviewed to ensure they meet the Minimum Threshold Requirements and Quality 
Requirements and then will be evaluated based upon the Comparative Evaluation 
Criteria set forth herein.   
 
Rule for Award 
 
A contract will be awarded, subject to the approval of the BPDA Board, to the 
responsive and responsible Respondent meeting the Quality Requirements, 
satisfying the Minimum Threshold Criteria and submitting the most advantageous 
proposal, taking into consideration the Comparative Evaluation Criteria, and the Fee 
Proposal.  
 
BPDA Board Approval Procedures and Contract Execution 
 
After the Rule for Award has been applied by the selection committee and a 
determination has been made concerning the most advantageous proposal, BPDA 
staff will issue a Notice of Intent to Award (“NIA”) to the successful Respondent and 
provide the final draft consultant services contract in the form to be executed. 
Upon receipt of the NIA, Respondent shall indicate full acceptance with the terms of 
the draft consultant services contract and confirm understanding of its Special 
Municipal Employee designation. Once these steps, as further set forth in the NIA 
have been completed, BPDA staff shall submit a memorandum to the BPDA Board 
requesting authorization for the BPDA Director to enter into a contract with the 
selected Respondent.   
 
Upon BPDA Board approval, the selected Respondent and the BPDA Director shall 
enter into a Consultant services contract. No further changes to the consultant 
services contract shall be accepted after BPDA Board approval. The successful 
Respondent shall, simultaneous with the execution of the resulting contract, furnish 
evidence of the required insurance. 
 
Rejection of Proposals and Other Award Procedures 
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1. The BPDA reserves the right to postpone or withdraw this RFP; to accept or 
reject any and all proposals; to modify or amend the terms of this RFP prior 
to the receipt of proposals or to waive any minor informality requirement of 
this RFP with respect to all Respondents; to hold discussions regarding the 
terms of any proposal received in response to this RFP; all as the BPDA may 
deem to be in the best interest of the BPDA and/or the City of Boston. 

2. Any and all costs incurred by any Respondent in responding to this RFP or in 
otherwise developing proposals are entirely the responsibility of such 
Respondent and shall not be reimbursed in any manner by the BPDA. 

3. Execution of a resulting contract between the BPDA and the selected 
Respondent will be contingent on the availability of funds. 

4. The BPDA shall not have any liability to any Respondent except pursuant to 
the terms of a written contract duly executed and delivered by the BPDA and 
such Respondent. 

5. All submitted proposals shall be retained by the BPDA and become the 
property of the BPDA. The Respondent will submit a reproducible and digital 
copy of all maps, graphic slide presentations, surveys and photographs to 
the BPDA. Hard copies of presentation materials, such as display boards, 
slides, videos, etc., shall be submitted to the BPDA. 

6. The provisions of this RFP are severable and if any provision shall be 
determined to be illegal or invalid by a court of competent jurisdiction, such 
determination shall not impair or otherwise affect any other provision of this 
RFP. 

 
Other Requirements 
 

1. Sub-consultants 
  
The BPDA reserves the right to request substitute sub-consultants other than those 
named in the proposal.  The final selection of all sub-consultants shall be subject to 
prior review and written agreement by the BPDA’s Authorized Representative. The 
BPDA reserves the right to amend the sub-consultant selection during the course of 
PLAN: Charlestown at its discretion in consultation with the selected Respondent. 
 

2. Equal Employment Opportunity 
 
Attention of Respondent is particularly called to the law for ensuring that 
employees and consultants for employment are not discriminated against because 
of their race, color, religion, sex, sexual orientation or national origin. 
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3. Massachusetts Public Records Law 

 
Proposals and other documents submitted in connection with this RFP are subject 
to the Massachusetts Public Records Law. Statements or endorsements contained 
in response to this RFP that are inconsistent with such law are of no effect. 
 

4. Special Municipal Employee Status 
 
In accordance with M.G.L. c. 121B, Section 7, third paragraph, as amended, the 
selected Respondent shall be deemed a “special municipal employee” for purposes 
of the Commonwealth of Massachusetts Conflict of Interest Law, M.G.L. c. 268A, as 
amended (the “Conflict of Interest Law”), and is required to abide by such a 
designation. The selected Respondent shall be expected to assemble a team, 
including sub-consultants, in compliance with the requirements for special 
municipal employees set forth in the Conflict of Interest Law and will be responsible 
for informing all employees and sub-consultants of the Conflict of Interest Law.    
  
All Respondents shall include a signed Exhibit L with their response to this RFP, a 
signed Acknowledgment of Applicability of Special Municipal Employee Status to 
Boston Planning & Development Agency (“BPDA”) Contracts in the form attached 
hereto.  Respondents are encouraged to carefully review the attached “Special 
Municipal Employees- Explanation of the Conflict of Interest Law” prepared by the 
State Ethics Commission.  The Conflict of Interest Law requires that in certain 
circumstances special municipal employees file disclosures.  If such disclosures are 
required, they are to be filed with the BPDA prior to execution of the contract with 
the selected Respondent.    
  
All obligations to comply with the Conflict of Interest Law and satisfaction of the 
requirement herein are the sole responsibility of the selected Respondent and not 
the BPDA. The BPDA shall have no liability for the selected Respondent’s failure to 
meet these requirements.  
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07 Exhibits 
 

Exhibit A Statement of Respondent Qualifications  

Exhibit B Request for Proposals Form  

Exhibit C Certificate of Authority 

Exhibit D Certificate of Compliance with Laws  

Exhibit E Nondiscrimination and Affirmative Action  

Exhibit F Non Collusion Affidavit  

Exhibit G Fee Proposal Form (TO BE SUBMITTED UNDER SEPARATE COVER)  

Exhibit H Draft Consultant Services Contract 

Exhibit I  Coastal Resilience Solutions 

Exhibit J  Study Area 

Exhibit K Draft Sullivan Square Future Development Parcels 

Exhibit L Acknowledgement of Applicability of Special Municipal Employee Status 
for Boston Planning & Development Agency (“BPDA”) Contracts 
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Exhibit A. Statement of Respondent Qualifications 
 
Name of Respondent: 
_____________________________________________________________________ 
 
Address: _____________________________________________________________________________ 
 
Telephone: ____________________  EMAIL: _________________________ 
 
FID No.:_______________________________ 
 
How many years has your organization been in business as a consultant under your 
present business? _______________________________ 
 
Have you ever provide services under another name(s)? Yes/No 
 
If yes, please indicate prior name(s) and address(es): 
 
 
 
 

 
Indicate the type of service and the number of years your organization has 
experience in: 
 
Type of Service Number of years 
  
  
  
  
  

 
List the principal officers of the organization and experience: 
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Name Present Position Years of 
Experience 
(including 
present and 
previous firms) 

Anticipated 
Project Role (if 
any) 
 

    

    

    

 
Indicate the project manager you intend to assign to the Services and his/her 
experience especially relative to this project: 
 
Project Manager Name: _________________________________  Yrs. Exp.:  ________ 
 
Experience Discipline/Title/Function Years Skills 

    

    

    

    

    

 
Has any officer or partner of your organization ever been an officer or partner of 
some other organization that failed to complete a contract? If so, state name of 
individual, other organization, reason therefore and bonding company: 
 
 
 
 

 
Has any officer or partner of your organization ever failed to complete a contract 
handled in their own name? If so, state name of individual, name of organization, 
reason therefore and bonding company: 
 
 
  



  

BOSTON PLANNING & DEVELOPMENT AGENCY  34 
 

 
 
 
List below previous projects/Services contracts (limited to 5) similar in size, dollar 
threshold, and scope to these Services completed within the last 5 years along with 
organization's contact or representative:  
 

Contract 
Amount 

Type of  
Service  

When 
Completed 

Location 
Name and Telephone Number 
of organization or 
representative 

     

     

     

     

     

 
List below all current active projects/Services contracts similar in size, dollar 
threshold, and scope you currently performing: 
 

Contract 
Amount 

Type of 
Service 
 

Contract 
Amount 
Remaining 

Percent 
Complete 

Completio
n Date 

Location 

Name and 
Phone # 
of 
organizati
on or 
represent
ative 

       

       

       

       

       

 
 
Have you ever failed to complete any service awarded to you? _____ If so, where and 
why? 
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Did you complete your last three contracts per the original contract duration? If not, 
why? 
 
 
 

 
Indicate the bank(s) and associated loan officers your organization does business 
with: 
 
Bank  Contact  Telephone 
     
     
     

 
Credit Available:         
 
In what other lines of business are you financially interested? 
 
 
 
  

 
Will you, upon request, fill out a detailed financial statement and furnish any other 
information that may be required by the BPDA?       
 
I ______________________, attest/certify that, to the best of my knowledge and my 
belief the information provided in this Statement of Respondent Qualifications is 
complete. I further attest/certify that I am authorized to submit this Statement of 
Respondent Qualifications on behalf of the organization as presented/stated in the 
Certificate of Authority, herein. I understand the BPDA may request further 
information to substantiate what is provided herein. I, hereby, authorizes and 
requests any person, firm or corporation to furnish any information requested by 
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the BPDA in verification of the recitals comprising this Statement of Respondent's 
Qualifications. 
 
 
 
Signed  
 
By:       
 
Title:       
 
Date:       
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Exhibit B. Request for Proposals Form 
 
Respondent: ____________________________________ 
 
To, the Boston Redevelopment Authority d/b/a Boston Planning & Development Agency 
(“BPDA”): 
 
This RFP includes addenda numbered: ______________________________________________ 
 
 
A. HOURS 

 
1. Business Hours: Normal business hours are Monday through Friday, 

inclusive, 9 AM to 5 PM. Holidays are days observed by the U.S. Post 
Office (National Holidays).  
 

2. Billable Hours: The BPDA will pay for only those hours spent pursuant to 
the services outlined in the resulting contract. Thus, the hourly rate that 
the Respondent includes in the Respondent’s response to the RFP 
should include all expenses associated with performing the necessary 
work, including travel time. 

 
B. The undersigned Respondent agrees that, if he or she is selected as Respondent, 

he or she will within five (5) business days, Saturdays, Sundays, and legal holidays 
excluded, after presentation thereof by the BPDA either by mail or delivery, 
execute in quadruplicate the resulting contract with the BPDA in accordance with 
the terms of this RFP.  

 
C. The undersigned Respondent certifies under penalties of perjury that this RFP is 

in all respects bona fide, fair and made without collusion or fraud with any other 
person. As used in this paragraph the word “person” shall mean any natural 
person, joint venture, partnership, corporation or other business or legal entity. 

 
D. The undersigned Respondent represents that this RFP is made without 

connection of any kind with other Respondents for the same work, that the 
undersigned is competing solely on its own behalf without connection with, or 
obligation to, any undisclosed person or corporation, that no other person or 
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corporation has any interest in the profits of the contract, that the undersigned 
has read the contract documents attached hereto and is fully informed in regard 
to all provisions thereof. 

 
E. The names and addresses of all persons interested in this Proposal, as principals 

other than the undersigned, are as follows: 
_________________________________________________________________________________ 
_________________________________________________________________________________ 

 
F. The Respondent is a (an) 

________________________________________________________________________________ 
Choose one:   Individual    Partnership     Corporation     Joint Venture     Trust 

 
1. If Respondent is a Partnership, state names and residential addresses of all 
partners: 
_________________________________________________________________________________ 
_________________________________________________________________________________ 
_________________________________________________________________________________ 
 
2.  If Respondent is a Corporation, state the following: 
 

 Corporation is incorporated in the State of: _________________________  
 President is:  ________________________________________________________ 
 Treasurer is: ____________________________________________________________ 
 Place of business is:_____________________________________________________ 
     (Street, City, State and zip code) 
 

3. If the Respondent is a Foreign Corporation, also state the following: 
The Power of Attorney was filed on: 

_________________________________________________________________________________ 
The Certificate and copy of its Charter, Articles or Certificate of Incorporation 
were filed on: ___________________________________________________ 

 
4. If the Respondent is a Joint Venture, state the names and business addresses 

of each person, firm or company that is party to the venture: 
_________________________________________________________________________________ 
_________________________________________________________________________________ 
_________________________________________________________________________________ 
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A copy of the joint venture agreement is on file at: _____________________________ 
and will be delivered to the BPDA on request. 

 
5. If the Respondent is a Trust, state the names and residential addresses of all 
Trustees: 

________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 

 The Trust documents are on file at:  
_________________________________________________________________________________ 

 A copy of the same will be delivered to the BPDA on request. 
 
G. Bank Reference: _____________________________________________________________
     Name and phone # 
 
H. If the business is conducted under any title other than the real name of the 

BPDA, state the time when, and place where, the certificate required by 
General Laws, c. 110, s. 5, was filed: 
_________________________________________________________________________________ 

 
I.  The Federal Social Security Identification Number of the respondent (the 

number used on Employer’s Quarterly Federal Tax Return, U.S. Treasury 
Department Form 941) is:  
__________________________________________________________________ 

 
J. RESPONDENT INSURANCE REQUIREMENTS 

 
It is the desire of the BPDA for the selected Respondent to possess insurance 
in the types and limits specified in the Draft Consultant Services Contract (see 
Exhibit H) Respondents not possessing the required insurance and/or limits 
shall attach additional sheets fully describing their coverage.  The Respondent 
shall provide sample "Certificates of Insurance" as part of this RFP package and 
effective "Certificates of Insurance" upon notification of contract award.  Said 
certificates shall name the “Boston Redevelopment Authority” as “An 
Additional Insured”. 
 
Description of Respondent's Proposed Liability Insurance: 

 
Name of Current Insurance Firm  
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Address:  

Contact:  

Phone No.:  

Description of Coverage and Limits Provided By Policy: 
  

  

Policy Period:  
 
The undersigned Respondent offers the following information as evidence of 
their qualifications to perform the services as requested in the RFP according 
to all requirements of the Scope of Services and the terms and conditions of 
the resulting contract: 

 
Have been in business under present business name ______ years. 

 
Ever failed to complete any work awarded (if yes, attach descriptive account). 

 
RESPONDENT PLEASE COMPLETE 
 

DATE: 
   

BUSINESS ADDRESS: 
 

 
RESPONDE
NT: 

  
BUSINESS TELEPHONE: 

 

 (Company name)  EMAIL:  

BY:   EMERGENCY NUMBER:  

 (Authorized signature)    

HAVE ANSWERING SERVICE?   YES   NO 
 
 

NOTE: For the purposes of executing the RFP please note the following: 
  

1. This RFP must bear the written signature of the Respondent. 
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2. If the Respondent is an individual doing business under a name other 
than his own name, the RFP must so state, giving the address of the 
individual. 

 
3. If the Respondent is a partnership, the RFP must so state, setting forth 

the names and addresses of all partners, and must be signed by a 
partner designated as such. 

 
4. If the Respondent is a corporation, the proposal must bear the seal of 

the corporation and must be signed by a duly authorized officer or 
agent of such corporation. 

 
5. If the price of any item appears to the BPDA to be abnormally high or 

low, or the Respondent neglects to provide a response for each and 
every item in the RFP, it may be cause for the rejection of the RFP. 
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 RESOURCES ALLOCATION SCHEDULE BREAKDOWN 
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Exhibit C. Certificate of Authority 
 
CERTIFICATE OF AUTHORITY MEETING OF BOARD OF DIRECTORS 
________________________ 2021 
 
At a meeting of the Directors of [Consultant firm] duly called and held at 
________________________________________ on the day of _________, 2021, at which 
a quorum was present and acting, it was Voted, that ____________________________the 
___________________________________ of [the firm] is hereby authorized and 
empowered to make, enter into, sign, seal, and deliver, in behalf of [this firm] a 
contract for PLAN: Charlestown with the Boston Redevelopment Authority d/b/a 
Boston Planning & Development Agency (“BPDA”) in connection with such contract. 
 
I do hereby certify that the above is a true and correct copy of the record, that said 
vote has not been amended or repealed and is in full force and effect as of this 
date, and that 
 
 ______________________________________is the duly elected
 __________________________  of this firm. 
 
 
Attest: 
 _________________________________________Clerk or Secretary of [the firm] 
 
(If Corporation, Affix Corporate Seal) 
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Exhibit D. Certificate of Compliance with Laws 
 
Massachusetts Employment Security Law 
Pursuant to M.G.L. c. 151 A, §19A(b), the undersigned hereby certifies under the 
penalties of perjury the Respondent, with Department of Unemployment Assistance 
ID Number __________ has complied with all laws of the Commonwealth relating to 
unemployment compensation contributions and payments in lieu of contributions. 
Compliance may be certified if the Respondent has entered into and is complying 
with a repayment agreement satisfactory to the Commissioner of DET, or if there is 
a pending adjudicatory proceeding or court action contesting the amount due 
pursuant to M.G.L. c. 151 A, §19A(c). 
 
Massachusetts Child Care Law 
Pursuant to Chapter 521 of the Massachusetts Acts of 1990, as amended by Chapter 
329 of the Massachusetts Acts of 1991, the undersigned hereby certifies that the 
Respondent: 

1.  __________ employs fewer than fifty (50) full-time employees; or 
 

2.  __________ offers either a dependent care assistance program or a cafeteria 
plan whose benefits include a dependent care assistance program; or 

 
3.  __________ offers child care tuition assistance, or on-site or near-site 
subsidized child care placements. 

 
Revenue Enforcement Protection Program 
Pursuant to M.G.L. c. 62C, §49A, the undersigned hereby certifies that the 
Respondent’s Social Security or Federal Identification No. is  ____________, and that to 
the best of his/her knowledge and belief, the Respondent has filed all state tax 
returns and paid all state taxes required by law. 
 
Signed this _____ day of ________________, 20___. 
 
 
 
BY: ___________________________________ 
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Exhibit E. Nondiscrimination and Affirmative Action 
 
The Respondent agrees: 
 

1.  The Respondent shall not, in connection with the services under this 
Contract, discriminate by segregation or otherwise against any employee 
or applicant for employment on the basis of race, color, creed, national 
origin, age, sex or sexual preference and shall undertake affirmative action 
measures designed to guarantee and effectuate equal employment 
opportunity for all persons. 

 
2.  The Respondent shall provide information and reports requested by the 
Boston Redevelopment Authority (“Authority”) pertaining to its obligations 
hereunder, and will permit access to its facilities and any books, records, 
accounts or other sources of information which may be determined by the 
Authority to affect the Respondent’s obligations. 

 
3.  The Respondent shall comply with all federal and state laws pertaining 
to civil rights and equal opportunity including executive orders and rules 
and regulations of appropriate federal and state agencies unless otherwise 
exempt therein. 

 
4.  The Respondent’s non-compliance with the provisions hereof shall 
constitute a material breach of this Contract, for which the Authority may, 
in its discretion, upon failure to cure said breach within thirty (30) days of 
written notice thereof, terminate this Contract. 

 
5.  The Respondent shall indemnify and save harmless the Authority from 
any claims and demands of third persons resulting from the Respondent’s 
non-compliance with any provisions hereof. 
 

Signed  
 
By:       
Title:       
 
Date:       

  



  

BOSTON PLANNING & DEVELOPMENT AGENCY  46 
 

Exhibit F. Non Collusion Affidavit 
 
State of __________________) 
 
County of ________________) 

 
________________________________________being first duly sworn deposes and 
says that: 

 
1.0  He/she is (owner, partner, officer, representative, or agent) of 

________________________________, the Respondent that has submitted the attached 
Proposal: 

 
2.0  He/she is fully informed respecting the preparation and contents of the attached 

Proposal and of all pertinent circumstances respecting such Bid; 
 
3.0  Such Proposal is genuine and is not a collusive or sham Proposal; 
 
4.0  Neither the said respondent nor any of the officers, partners, owners, agents, 

representatives, employees or parties in interest, including this affiant, has in any way 
colluded, conspired, connived or agreed, directly or indirectly with any other 
respondent, firm or person to submit a collusive or sham Proposal in connection with 
the Contract for which the attached Proposal has been submitted or to refrain from 
proposing in connection with such Contract, or has in any manner, directly or indirectly 
sought by agreement of collusion or communication or conference with any other 
respondent, firm or person to fix the price or prices in the attached Proposal or of any 
other respondent, or to fix any overhead, profit or cost element of the Proposal Price 
or the Proposal Price of any other respondent or to secure through any collusion 
conspiracy, connivance or unlawful agreement any advantage against the Boston 
Redevelopment Authority d/b/a Boston Planning & Development Agency on or any 
person interested in the proposed Contract; and 

 
5.0  The price or prices quoted in the attached Proposal are fair and proper and are 

not tainted by any collusion, conspiracy, connivance or unlawful agreement on 
the part of the Proposal or any of its agents, representatives, owners, employees, 
or parties in interest, including this affiant. 

 
(Signed) _________________________________________ 
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Title ________________________________________________ 
 
Subscribed and sworn to before me this ________day of ____________________, 2021 
My commission expires: ___________________________ Seal 
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Exhibit G. Fee Proposal Form  
 
This Fee Proposal Form must be submitted in a separate sealed envelope 
labeled: 
 
FEE PROPOSAL 
PLAN: Charlestown  
RESPONDENT LEGAL NAME  
 
SUBMITTED BY: 

NAME  

FIRM  

ADDRESS  

TELEPHONE / EMAIL  

 
Under the conditions set forth by the BPDA, the accompanying Fee Proposal is 
submitted to assist in the preparation of the PLAN: Charlestown.  

The total Fee Proposal is $ ___________________ 

For performing or causing the performance of all services described in this RFP and 
the resulting consultant contract, the Respondent shall be paid an amount not to 
exceed XXXXXXXXX Dollars ($XXX,000.00) (the “Maximum Amount”). This Maximum 
Amount includes all fees, expenses, overhead, general administrative costs, profit 
and applicable taxes or governmental charges, if any, for all the Respondent’s 
charges arising under the resulting contract.
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Schedule of FEE PROPOSAL  
 
Subdivision/calculation of the FEE PROPOSAL: 
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Exhibit H. Draft Consultant Services Contract 
 

This Consultant Services Contract (the “Contract”) is made as of this  day of 
  , 2020 by and between the Boston Redevelopment Authority, a public 
body politic and corporate created pursuant to Chapter 121B of the Massachusetts 
General Laws, as amended, d/b/a Boston Planning and Development Agency, and 
having a principal place of business at One City Hall Square, Boston, Massachusetts 
02201-1007 (the “BPDA”) and       (the “Consultant”).  The BPDA 
and the Consultant hereinafter sometimes are referred to, individually, as a “Party” 
and collectively, as “Parties”. 
  

WITNESSETH: 
 

WHEREAS, on   , the BPDA Board authorized the Secretary to 
advertise and issue a Request for Proposals to engage a consultant team to   
    ; and 

 
WHEREAS, the Consultant, a responsive and responsible respondent that met the 
quality requirements, submitted the most advantageous proposal, taking into 
consideration the comparative evaluation criteria, and the fee proposal.  

  
WHEREAS, on     , the BPDA Board authorized the 

Director to enter in a contract for consultant services with the Consultant for up to 
$xxx,xxx.00 for      (the “Services”, as further defined below) ; 
and 
 

WHEREAS, the Consultant has agreed to perform the Services, as hereinafter 
defined, on behalf of the BPDA;  
 
 NOW, THEREFORE, in accordance with the foregoing and the mutual 
promises hereinafter provided, the BPDA and the Consultant agree to the following:  
 

I. SCOPE OF SERVICES 
 

A. Description of Services. The Consultant, by and through its staff and 
approved sub- consultant(s), shall be responsible for coordinating and completing 
the services set forth in Exhibit A attached hereto and incorporated herein as a part 
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hereof (the “Services”).   
 

B. Changes to Plan of Services. The BPDA’s Authorized Representative, as 
defined in Section VIII(B) herein, may, at any time, by written notice, request 
reasonable and non-substantial changes to the plan for providing the services to be 
performed.  If any such change causes an increase or decrease in the cost of, or the 
time required for, the performance of any part of the services under this Contract, 
an equitable adjustment shall be made in the compensation to be paid under this 
Contract and this Contract shall be amended in writing; any such amendment is 
subject to BPDA Board approval.   
 

C. Performance Standards. The Consultant agrees that the Services 
provided hereunder shall conform to professional standards of care and practice 
customarily expected of like firms engaged in performing comparable work, that 
the personnel furnishing said Services shall be qualified and competent to perform 
adequately the Services and that the recommendations, guidance and performance 
of such personnel shall reflect such standard of professional knowledge and 
judgment. 

 

D. Deliverables.  The Consultant, by and through its staff and approved 
sub- consultant(s), shall be responsible for completing the tasks and deliverables 
set forth in conjunction with the Services as set Forth in the Scope of Services in 
Exhibit A. 
 

II. COMPENSATION 
 

A. Amount of Payment. Except as provided in Section VI of this Contract, 
the Consultant shall be paid as follows for the performance of the Services:  
 

1. For the Services performed, either by the Consultant or by sub-
consultants, in execution of the Services described in Exhibit A, the Consultant 
shall be paid an amount not to exceed $190,000 (“Maximum Amount”) in 
accordance with pricing set forth in Exhibit B attached hereto and incorporated as 
a part hereof.  This Maximum Amount includes all fees, overhead, general 
administrative costs, profit and applicable taxes or governmental charges, if any, 
for all Consultant and/or sub-consultant(s) charges arising under this Contract and 
all reimbursable expenses.   

 
2. For the Services performed, either by the Consultant or by sub-
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consultant(s), the Consultant shall be paid not more than once a month upon the 
BPDA’s approval of the Consultant’s monthly statements submitted in accordance 
with Section II.B hereof. The amount paid each month shall equal the sum of: (i) the 
product of the number of hours worked by the Consultant and/or any sub-
consultant(s) performing services under this Contract during the prior month and 
the hourly rate of service set forth in Exhibit B attached hereto and incorporated as 
a part hereof; plus (ii) the amount of reimbursable expenses incurred by the 
Consultant and/or any sub-consultant(s) during the prior month and approved by 
the BPDA as reimbursable. 
 

B. Monthly Statements. Not later than the fifteenth (15th) day of each 
month during the term of this Contract, the Consultant shall submit to the BPDA a 
monthly statement detailing all Services rendered and all reimbursable expenses 
incurred during the prior month. The Consultant’s monthly statements shall be in 
such detail, as the BPDA may reasonably require, to show the identification of the 
personnel performing services, their classifications and hours worked, and the 
detailed nature and extent of services performed. As part of the monthly 
statements, the Consultant shall also submit a statement detailing all Services 
rendered by sub-consultants and all reimbursable expenses incurred by sub-
consultant(s) during the prior month, if any, in such detail as the BPDA may 
reasonably require to identify sub-consultants and the personnel performing 
services, their classifications, hourly rates and hours worked, and the expenses for 
which sub-consultant(s) request reimbursement. The BPDA shall make payment to 
the Consultant on a cost reimbursement basis for hours worked only, with payment 
to be made from the BPDA to the Consultant within thirty (30) days of approval by 
the BPDA’s Authorized Representative of the Consultant’s monthly statement.   
 

C. Retention of Records and Audit Rights.  The Consultant shall keep 
records for a period of seven (7) years, and shall cause its sub-consultant(s) to keep 
records for a period of seven (7) years, pertaining to Services performed and 
reimbursable expenses incurred on the basis of generally accepted accounting 
principles and in accordance with such reasonable requirements to facilitate review 
as the BPDA may require.  The BPDA shall have the right to inspect, review or audit, 
in conformity with acceptable auditing standards, the accounts, books, records and 
activities of the Consultant and all sub-consultant(s) necessary to determine 
compliance by the Consultant with the provisions and requirements of this 
Contract and the laws of the Commonwealth of Massachusetts. 
 

III. TERM 
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A.   The term of this Contract shall commence upon execution of 

this Contract, and terminate on _______________, [20XX] unless sooner terminated in 
accordance with Section VI hereof.    

 
B.   If an extension is required as a result of circumstances beyond 

the control of the Consultant and without the fault of the Consultant, reasonable 
extensions up to six (6) months may be granted at the sole discretion of the BPDA’s 
Authorized Representative.  No such extension shall be valid unless it is in writing 
and signed by the Director of the BPDA.  In the event of such extension, all other 
terms and conditions of the Contract shall remain in full force and effect between 
the Parties unless modified by a writing authorizing such extension.   

 
IV. SUB-CONSULTANTS 

 
In furtherance of this Contract, the BPDA and the Consultant recognize that sub- 
consultant(s) may be necessary to conduct specific tasks with regard to elements of 
the Services to be performed under this Contract. The Consultant agrees to 
contract directly with any such sub-consultants in accordance with the terms and 
conditions of this Contract.  The final selection of all sub-consultant(s) shall be 
subject to prior review and written approval by the BPDA’s Authorized 
Representative. The Consultant shall manage and coordinate the Services as they 
relate to any and all sub-consultant(s), and shall be responsible for overall 
management, coordination and information integration of the Services. 
 

V. TIME OF PERFORMANCE 
 

A.   The Consultant acknowledges that time is of the essence in 
performing the services hereunder.   

 
B.         The Consultant, by and through its staff and approved sub-

consultant(s), shall be responsible for completion of the Services in accordance with 
the timetables described in Exhibit A, including without limitation, the completion of 
the Services by no later than  , [20XX] subject to extension as set forth in Section 
III.B. 
 

VI. SUSPENSION AND TERMINATION 
 

A.   Suspension.  The BPDA shall have the right to postpone, delay, 
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or suspend the performance of the Services under this Contract immediately or 
upon a specified date, upon written notice to the Consultant, for any reason 
deemed by the BPDA to be in its interest.  In the event that the BPDA postpones, 
delays or suspends this Contract, the Consultant agrees that it shall resume the 
performance of the Services upon the date specified in the written notice to the 
Consultant, or upon such other date as the BPDA may thereafter specify in writing; 
provided, however, that in no event shall such postponement, delay or suspension 
exceed a period of ninety (90) days. 

 
B.   Termination. The BPDA, by and through written notice from its 

Director, may terminate  this Contract as follows: 
 

1.   On fourteen (14) days’ notice, without cause; or 
 

2.   On seven (7) days’ notice if the services to be performed 
under this Contract shall be canceled or abandoned by the BPDA; or if the Contract 
or any part thereof shall be assigned without the prior written consent of the 
BPDA’s Director; or if the Consultant shall violate any of the provisions of this 
Contract or fail to perform, keep or observe any of the terms, covenants or 
conditions herein contained; or if the Consultant abandons in whole or in part its 
services, or becomes unable to perform its services; or if the Consultant fails to 
perform services in a timely and workmanlike manner; provided, however, that the 
Consultant shall not be in default if any such failure to perform or make progress 
arises out of causes beyond its control and through no fault or negligence of its 
own. In the event of such termination, the BPDA may procure, upon such terms and 
in such manner as it shall deem appropriate, services similar to those so 
terminated without prejudice to any other rights and remedies for default the BPDA 
may have. 
 
In the event of termination of this Contract, the Consultant shall promptly deliver to 
the BPDA all documents produced under this Contract by the Consultant or sub-
consultant(s) prior to its termination. In the event of termination, the Consultant 
and Sub- consultant(s) shall be compensated in accordance with Section II for all 
work performed until the effective date of termination. 

 
VII. INSURANCE AND INDEMNIFICATION 
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A. Insurance. The Consultant shall purchase and maintain, at his/her expense, 
all insurance as noted below and as required by applicable Massachusetts 
law, including but not limited to G.L. c. 152 and G.L. c. 146.   

 
At a minimum, the Consultant shall carry the following:   

1. Workmen Compensation and Employers Liability Insurance in the 
Statutory Limits;  

2. With minimum Comprehensive General Liability Limits of $1,000,000 
per occurrence and $2,000,000 in the aggregate and shall include the 
following:  

a. Public Liability (Bodily Injury and Property Damage) 
b. Prior to execution of this Contract, the Consultant shall provide 

insurance certificates naming the BPDA as an “additional 
insured”; and  

3. Comprehensive Professional Liability Insurance in the amount of One 
Million Dollars ($1,000,000). 

 
The Consultant shall cause all sub-consultants under this Contract to carry 
similar insurance coverage as well as other insurance coverage as the BPDA 
may from time to time reasonably direct.  Evidence of such insurance 
coverage shall be provided to the BPDA. The Consultant is not relieved of any 
liability or other obligations assumed or pursuant to the Contract by reason 
of its or its sub-consultant’s failure to obtain or maintain insurance in 
sufficient amounts, duration, or types. By requiring such insurance, the BPDA 
shall not be deemed or construed to have assessed the risk that may be 
applicable to the Consultant or sub-consultants under this Contract.  The 
insurance requirements herein for this Contract in no way limit the 
indemnity covenants contained in the Contract. 

 
Thirty (30) days prior to the expiration date of any type of Insurance, the 
Consultant shall furnish a new certificate of insurance to the BPDA at One 
City Hall Square, 9th Floor, Boston, MA 02201.   

 
B. Indemnification.  The Consultant, at its expense, shall defend and indemnify 

and hold harmless the BPDA, its members, directors, officers and employees 
from and against all claims, causes of action, suits, losses, damages and 
expenses, including attorneys’ fees, to the extent arising out of or resulting 
from any negligent act, error or omission by the Consultant and anyone 
employed by it, including sub-consultant(s) and their employees, in the 
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performance of this Contract. Such obligation shall not be constructed to 
negate or abridge any other obligation of indemnification running to the 
BPDA, which would otherwise exist. The BPDA shall give the Consultant 
prompt and timely notice of any claim, threatened or made, or suit instituted 
against it which could result in a claim for indemnification hereunder. The 
extent of the foregoing indemnification and hold harmless provisions shall 
not be limited by any provision of insurance contained in this Contract.   
 

VIII. ADDITIONAL TERMS AND CONDITIONS 
 

A. Records, Documents, Plans and Drawings. All records and documents 
prepared pursuant to this Contract shall be considered the property of the 
BPDA and shall be delivered to the BPDA upon completion of the Services 
and payment to the Consultant for the Services rendered pursuant to this 
Contract, and in any event no later than sixty (60) days after the termination 
of this Contract unless such time limit shall be extended in writing by the 
BPDA’s Director. Similarly, upon payment to the Consultant for the Services 
rendered, any plans or drawings are the property of the BPDA, and shall be 
of the size and quality established by the BPDA.  Except as required for the 
discharge of its duties to the BPDA under this Contract, no plans, sketches, 
drawings or other renderings or documents shall be released or disclosed by 
the Consultant to any other person without the prior written approval of the 
BPDA’s Authorized Representative and/or the BPDA’s Director. 

 
B. BPDA’s Authorized Representative. The BPDA’s Director of Planning or his or 

her designee is hereby designated as the “BPDA’s Authorized 
Representative.” 

 
C. Independent Contractor. The Consultant is engaged and shall be 

compensated under this Contract as an independent contractor.  The 
Consultant is not as an agent or employee of the BPDA.  The Consultant is 
responsible for the payment of its own income taxes and the BPDA shall not 
withhold any taxes except as may be required by law.   

 
D. Non-Discrimination and Affirmative Action/Compliance With Laws. The 

Consultant shall  conform with, complete and sign the non-discrimination 
and affirmative action form set forth in Exhibit X attached hereto and 
incorporated as a part hereof.  The Consultant shall also complete and sign 
the Certificate of Compliance with Laws set forth in Exhibit X attached hereto 
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and incorporated as a part hereof. 
 

E. No Waiver. Any failure by the BPDA to assert its rights for or upon any 
default of this Contract shall not be deemed a waiver of such rights, nor shall 
any waiver be implied from the making of any payment hereunder.  The 
BPDA’s review, approval, acceptance or payment for services under this 
Contract shall not operate as a waiver of any rights under this Contract and 
the Consultant shall be and remain liable to the BPDA for all damages 
incurred by the BPDA as a result of the Consultant’s failure to perform in 
conformance with the terms and conditions of this Contract.  The rights and 
remedies of the BPDA provided for under this Contract are in addition to any 
other rights or remedies provided by the law. The BPDA may assert a right to 
recover damages by any appropriate means, including but not limited to 
setoff, suit, withholding, recoupment, or counterclaim either during or after 
performance of this Contract. 

 
F. Limited Liability. Except as provided in Section I.B of this Contract, in no event 

shall the total liability of the BPDA or the Consultant in connection with this 
Contract exceed the Maximum Amount provided for under Section II hereof. 
In no event shall the BPDA or the Consultant be liable under this Contract for 
damages for loss resulting from causes beyond the reasonable control of the 
Parties. In no event shall the Parties be liable for incidental, special or 
consequential damages, including loss of anticipated revenues or profits, 
whatever the cause. 

 
G. No Personal Liability. No member or employee of the BPDA shall be charged 

personally or held contractually liable by or to the Consultant under any term 
or provision of this Contract or because of any breach thereof. 

 
H. Remedies. The rights and remedies of the BPDA provided for under this 

Contract are in addition to any other rights or remedies provided by law.  The 
BPDA may assert a right to recover damages by any appropriate means, 
including but not limited to setoff, suit, withholding, recoupment, or counter-
claim either during or after performance of this Contract. 

 
I. No Employment of BPDA Personnel. During the term of this Contract, the 

Consultant shall not employ on a full-time or part-time basis, any person so 
long as such person shall be employed by the Boston Redevelopment 
Authority (“BRA”), the Economic Development and Industrial Corporation of 
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Boston (“EDIC”), or the City of Boston. 
 

J. Special Municipal Employment. In accordance with M.G.L. c. 121B, Section 7, 
third paragraph, as amended, for purposes of the Commonwealth of 
Massachusetts Conflict of Interest Law, M.G.L. c. 268A, as amended, the 
Consultant and its sub-consultants shall be deemed to be a “special 
municipal employee” and is subject to applicable provisions of the Conflict 
Interest Law. 

 
K. Assignment. This Contract, any duties hereunder or interest herein, may not 

be assigned or delegated by the Consultant without the prior written 
approval of the BPDA’s Director.  It is acknowledged and agreed that the 
Consultant’s services under this Contract are personal services and may not 
be assumed by or assigned by a trustee in bankruptcy.   

 
L. Governing Law. This Contract shall be governed by and construed in 

accordance with the laws of the Commonwealth of Massachusetts. 
 

M. Severability.  If any provision of this Contract shall to any extent be held 
invalid or unenforceable, the remainder of this Contract shall not be deemed 
affected thereby. 

 
N. Construction. 

 
a. This Contract shall be the entire, full and complete agreement 

between the Parties concerning the subject matter hereof and shall 
supersede all prior agreements.  There are no valid or binding 
representations, inducements, promises or agreements, oral or 
otherwise, between the Parties that are not embodied herein.  No 
amendment, change or variance of or from this Contract shall be 
binding on either Party unless agreed to in writing and signed by both 
of the Parties. 

 
b. The headings appearing at the beginning of each paragraph of this 

Contract are for convenience only and do not define, limit or construe 
the contents of any such paragraph.  Whether expressly indicated or 
not, the singular usage includes the plural, and the neuter usage 
includes the masculine or the feminine or both the masculine and 
feminine. This Contract may be executed in counterparts, each of 
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which so executed shall be deemed to be an original and such 
counterparts together shall constitute one and the same Contract. 

 
O. Key Persons.  [______________] of the Consultant’s firm shall serve as 

project executive director pursuant  to  the  terms  of  this Contract and 
[______________] of the  Consultant’s  firm  shall  serve  as the project manager.  
Reassignment of either or both of these key persons will require written 
agreement of the Parties. 
 

 
P. Amendment.  This Contract may not be amended or modified except by a 

writing signed by both Parties.   
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IN WITNESS WHEREOF, this Contract is executed in two (2) counterparts as of the 
day and year first written above: 
 
BOSTON REDEVELOPMENT 
AUTHORITY d/b/a BOSTON PLANNING 
& DEVELOPMENT AGENCY 

CONSULTANT 

 
BY: 
_______________________________________ 
      Brian P. Golden, Director 

 
By: 
_______________________________________ 
      Name of Authorized Signature 

Date: ______________________________ Date: __________________________________ 
 
APPROVED AS TO FORM 
 
_____________________________________________ 
E. Renee LeFevre 
General Counsel 
Boston Redevelopment Authority d/b/a 
Boston Planning & Development 
Authority 

 

Date: 
____________________________________ 
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DRAFT CONSULTANT SERVICES CONTRACT – EXHIBIT A 

SCOPE OF SERVICES 
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DRAFT CONSULTANT SERVICES CONTRACT - EXHIBIT B 

HOURLY RATES AND OTHER CHARGES 

MAXIMUM AMOUNT 

For performing or causing the performance of all services described in Exhibit A, 
the Consultant shall be paid an amount not to exceed XXXXXXXXXXX Dollars 
($XXX,000.00) (the “Maximum Amount”). This Maximum Amount includes all fees, 
expenses, overhead, general administrative costs, profit and applicable taxes or 
governmental charges, if any, for all the Consultant’s charges arising under this 
Contract.   

HOURLY RATES 

Consultant  Personnel Name Function/Title Hourly Rate 

    

    

    

    

 

Sub-consultants  Personnel Name Function/Title Hourly Rate 
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REIMBURSABLES 
 
The Consultant shall be reimbursed for Consultant and Sub-consultant expenses 
for the following miscellaneous items: 

● Supplies 
● Copies 
● Faxes 
● Travel/lodging/per diem expenses associated with services provided. Note 

that such reimbursements must conform to the terms of the BRA's Personnel 
Policy;  i.e. Economy class commercial carrier (air, trains, etc) charges; Hotel 
charges shall be for non-luxury accommodations; meals will be reimbursed 
up to a maximum $65 per day when supported by receipts 

● Printing and Reproductions 
● Photographic Material and Services 
● Courier and Overnight Delivery 
● Purchase of Statistical Data 

 
Reimbursable amount is included in the “Maximum Amount”. 
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DRAFT CONSULTANT SERVICES CONTRACT - EXHIBIT C 

NONDISCRIMINATION AND AFFIRMATIVE ACTION 

The Consultant agrees: 
 

1. The Consultant shall not, in connection with the services under this Contract, 
discriminate by segregation or otherwise against any employee or applicant 
for employment on the basis of race, color, creed, national origin, age, sex or 
sexual preference and shall undertake affirmative action measures designed 
to guarantee and effectuate equal employment opportunity for all persons. 

2. The Consultant shall provide information and reports requested by the 
Authority pertaining to its obligations hereunder, and will permit access to its 
facilities and any books, records, accounts or other sources of information 
which may be determined by the Authority to affect the Consultant’s 
obligations. 

3. The Consultant shall comply with all federal and state laws pertaining to civil 
rights and equal opportunity including executive orders and rules and 
regulations of appropriate federal and state agencies unless otherwise 
exempt therein. 

4. The Consultant’s non-compliance with the provisions hereof shall constitute 
a material breach of this Contract, for which the Authority may, in its 
discretion, upon failure to cure said breach within thirty (30) days of written 
notice thereof, terminate this Contract. 

5. The Consultant shall indemnify and save harmless the Authority from any 
claims and demands of third persons resulting from the Consultant’s non-
compliance with any provisions hereof. 

Signed  

 

By:       

 

Title:       

 

Date:       
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DRAFT CONSULTANT SERVICES CONTRACT - EXHIBIT D 

CERTIFICATE OF COMPLIANCE WITH LAWS 

Massachusetts Employment Security Law 

Pursuant to M.G.L. c. 151 A, §19A(b), the undersigned hereby certifies under the 
penalties of perjury the Consultant, with Department of Unemployment Assistance 
ID Number _____________ has complied with all laws of the Commonwealth relating 
to unemployment compensation contributions and payments in lieu of 
contributions. 

Compliance may be certified if the Consultant has entered into and is complying 
with a repayment agreement satisfactory to the Commissioner of DET, or if there is 
a pending adjudicatory proceeding or court action contesting the amount due 
pursuant to M.G.L. c. 151 A, §19A(c). 

Massachusetts Child Care Law 
Pursuant to Chapter 521 of the Massachusetts Acts of 1990, as amended by 
Chapter 329 of the Massachusetts Acts of 1991, the undersigned hereby certifies 
that the Consultant: 
 

1. ______employs fewer than fifty (50) full-time employees; or 
 

2. ______offers either a dependent care assistance program or a cafeteria plan 
whose benefits include a dependent care assistance program; or  

 
3. ______offers child care tuition assistance, or on-site or near-site subsidized 

child care placements. 
 

Revenue Enforcement Protection Program 

Pursuant to M.G.L. c. 62C, §49A, the undersigned hereby certifies that the 
Consultant’s Social Security or Federal Identification No. is  ____________, and that to 
the best of his/her knowledge and belief, the Consultant has filed all state tax 
returns and paid all state taxes required by law. 

Signed this _____ day of ________________, 20___. 

 

BY: _____________________ 
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Exhibit I. Coastal Resilience Solutions  
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Exhibit J. Study Area 
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Exhibit K. Draft Sub-Area Map 
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Exhibit L. Draft Sullivan Square Future Development 
Parcels (dimensions subject to change) 
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Exhibit M – Acknowledgment of Applicability of 
Special Municipal Employee Status for Boston Planning 
& Development Agency (“BPDA”) Contracts  

 
In accordance with M.G.L. c. 121B, Section 7, third paragraph, as amended, the 
selected Respondent shall be deemed a “special municipal employee” for purposes 
of the Commonwealth of Massachusetts Conflict of Interest Law, M.G.L. c. 268A, as 
amended (the “Conflict of Interest Law”), and is required to abide by such a 
designation. The selected Respondent shall be expected to assemble a team, 
including sub-consultants, in compliance with the requirements for special 
municipal employees set forth in the Conflict of Interest Law and will be responsible 
for informing all employees and sub-consultants of the Conflict of Interest Law.    
  
All Respondents shall include a signed Exhibit G with their response to this RFP, a 
signed Acknowledgment of Applicability of Special Municipal Employee Status to 
Boston Planning & Development Agency (“BPDA”) Contracts in the form attached 
hereto.  Respondents are encouraged to carefully review the attached “Special 
Municipal Employees- Explanation of the Conflict of Interest Law” prepared by the 
State Ethics Commission.  The Conflict of Interest Law requires that in certain 
circumstances special municipal employees file disclosures.  If such disclosures are 
required, they are to be filed with the BPDA prior to execution of the contract with 
the selected Respondent.    
  
All obligations to comply with the Conflict of Interest Law and satisfaction of the 
requirement herein are the sole responsibility of the selected Respondent and not 
the BPDA. The BPDA shall have no liability for the selected Respondent’s failure to 
meet these requirements.  
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BOSTON REDEVELOPMENT AUTHORITY (BRA) 

D/B/A BOSTON PLANNING & DEVELOPMENT AGENCY (BPDA) 

 

 

PLAN: Charlestown 

REQUEST FOR PROPOSALS (“RFP”) 

Boston Planning & Development Agency 

One City Hall Square, Room 910 

Boston, MA 02201-1007 

 

ADDENDUM NO. 1 dated July 30, 2021 

 

 

The attention of all plan holders of record submitting proposals for the above 

referenced project is called to the following addendum: 

 

This addendum modifies, revises, amends, and supplements designated parts of the 

Request for Proposals documents issued by the BPDA on July 12, 2021, and is hereby 

made a part thereof by reference, and shall be as binding as though inserted in its 

entirety in the locations designated. 

 

The revisions set forth herein, whether of omission, addition or substitution, are to 

be included in and form a part of the proposal submitted.  

 

Item 1. Plan holders of record please note and be advised of the following: 

Responses to questions will be provided by August 2, 2021. 
 

 

Please direct all questions to:  

1) the Procurement Office e-mail at BPDA.CPO@boston.gov; and  

2) Ted Schwartberg at Ted.Schwartberg@boston.gov. 

 

 

Michelle R Goldberg,  

Budget Director/Interim Chief Procurement Officer 

 

mailto:BPDA.CPO@boston.gov

